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Pizza is a type of food that is readily available and a favorite food to most People in Middle East. Most restaurants in the Middle East are in the business of Making Pizza. This has made it a booming business. The standard direct materials for making pizza at a restaurant include the following:  a pan, 300 grams of flour, olive oil, some pinch of salt, 1 medium sized onion, 4 tomatoes, 2 whole mozzarellas.  The standard labor input in producing one pizza is estimated to be about 50 seconds (Martin, 38). 
I do believe that it is beneficial for companies to assign standards. For instance, in our case, productivity standards for pizza cooking restaurants are measured by making a comparison of the time in hours that is scheduled for meals to the generated sales amount. The importance of standards in any company is to pinpoint areas that are not doing well and take a necessary action to rectify the same (Victor, 109). Preparing standards of productivity by shift and position helps in examining the effectiveness of every staff personnel.  
	It is important that managers have to establish both procedures and standards and oversee compliance of the same. Managers also monitor the progress of the employees in their various roles of production. If a manager finds out that an employee is not meeting the direct labor standards, then most appropriate action he/she can take is to find out the cause of the problem and then enforce standards by use of proper disciplinary measures and lastly take appropriate steps that will help prevent such faults in the near future.  
	Standards have both pros and cons. It helps in stalling of the company polices under which the employees have to operate. Standards helps improves professionalism in the company and achieves consistent while attracting quality workmanship (Henr and Earl, 61). The employees through standard can meet the company’s expectations though a process that is clearly defined.  A major disadvantage of the standards is that it brings about lots of restrictions in terms of decision making and innovations since the processes are defined and formalized.
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